SUMMER LAKE HOA

BOARD MEETING

AGENDA

Date: 7/27/2022
Time: 1830 hours

Board members

Jason Rogers, Board President | Patricia Krajeck, Board Treasurer| Steven Jacobs, Board Secretary

Time

ltem

Owner

06:30 pm Welcome

Jason

Old business and approval of last meeting’s minutes

Gas Blowers City Code

Landscaping Quotes (monument and Scholls Ferry strip)
Neighborhood Survey Findings

Board Goal Setting 2022/23

Jason

Treasurer’s report and approval of financial report

Patricia

Secretary’s Report/Introduction

Steven

Member at Large Updates

MAL

Neighborhood Management Company Update

CAP

New Business

Inspection Results, follow up & remediation steps
Fee Waiver Request

Dues Report (outstanding)

ARC Requests

ARC committee

Flower basket vendor price comparison
Neighborhood Activities

National Night Out (8/2)

All

Committee Reports

Newsletter-Nikki and Vicki

Garage Sale-Tiffany

ARC Committee-TBD

Neighborhood Activity Committee-TBD

All

Public Hearings (as needed)

Board

Public Comment/Open Agenda

Board

08:30 pm Adjournment




